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The Trinidad and Tobago Target Archery Federation

Our Target is Excellence

STRATEGIC PLAN 2014 — 2016

Planning for the Future
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EXECUTIVE SUMMARY

THE FEDERATION

The Trinidad and Tobago Archery Federation is well established and recognized as the governing body for the sport of archery in
Trinidad and Tobago. Operating under a democratic constitution we have seen three presidents and five boards over the last twenty-two
years.

The TTTAF has continued working on expanding its base. The

_ existing seven archery clubs are all increasing their
2 memberships and are all improving in terms of the level of
shooting. These clubs are: the Central Precision Archery Club
in Chaguanas, the Elite Archery Club in Tunapuna, the
Southern BowtechArchery Club in Gasparillo, the Points
Archery Club in Chaguaramas, the Forrest Reserve Archery
" Club, Academy Archery Club in St Joseph and recently the
Monroe Road Archery Cub. We have begun discussions with
persons in Tobago to start a club there, but this has slowed
because of our financial limitations. The response has been
very favourable as we continue to expose archery at schools,
scout jamborees, youth and summer camps and other events
including those organized by the Ministry of Sport, the T&T
Olympic and Paralympic Comittees. Presently there remains a
need to establish permanent facilities for these clubs as all of
them are on rented land or utilize land based on permission
from the owners.

In the last year TTTAF archers competing on the global circuit have seen rankings within the top 100 worldwide together with first and
second places in other regional tournament.

Our archers definitely have the potential and we have recognized that we must have a high level coach to work with the National Team
to further raise the level of shooting. This must be done in conjunction with developing younger archers by our local coaches.
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This document outlines the strategic plans for 2014-2016 by the TTTAF and the associated budget for 2013-2014. The main focus is in
development at beginner, intermediate and advanced levels. The assistance of the Ministry is critical to realizing these goals and taking
this sport to a higher level and to a wider and younger participation by our fellow citizens.

THE SPORT

No sport, except perhaps hunting, can lay claim to greater antiquity than archery.
And only dance can claim greater longevity as a pastime. Thus archery can be
practiced as a competitive sport to the Olympic level as well as a form of recreation.

Target archery is practiced on an open field with archers shooting at targets at
various distances ranging from 18 meters to 90 meters. There are two types of
bows, namely the Recurve or Olympic Bow and the Compound Bow. Men and
women compete in separate divisions in each bow category. There are also
categories for Junior and Cadet archers. Archery is a sport for all, attracting interest
from all age groups and both genders. Our introductory classes accept kids as young
as seven and adults as old as retirees.

VALUE

The value of sport to nation building cannot be over emphasized. The current
government has embarked on a program to link sporting active to crime aversion
and we intend to play our part. One objective would be to encourage outdoors
activity that will get the kids away from the television and game stations and follow
a healthier lifestyle. The goal is wellness and focuses on the body. Another
objective is taken from the very nature of the sport. To shoot an arrow accurately
one must be calm and very focused. The goal is mental acuity and the focus is on
the mind. Many students have reported greater success in their studies after starting
archery. Therefore the value of archery is holistic.

The Strategic Plan identifies six Success Factors or strategic areas of focus
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They are:

Expanding its athlete’s base.

Introduction of the Para-archery aspect of the sport.
Support for Elite Archers.

Establish Full Time Administrative and Coaching Staff
Establishment of Permanent Facilities

NERDD=

In support of these, the plan has identified twelve (12) declared results (strategic results) that once achieved would signify that the
changes have taken place. Together, these represent the Shared Vision for Trinidad and Tobago Target Archery Federation for the
period 2014-2016.

INTRODUCTION

The Trinidad and Tobago Target Archery Federation (TTTAF) was formed in 1991 and is affiliated with the World Archery Federation
(FITA) and the Pan American Archery Federation (COPARCO). Archery is an Olympic sport and the TTTAF is a member of the
Trinidad and Tobago Olympic Committee (TTOC) and the Trinidad and Tobago Paralympic Committee (TTPC).

On December 1* 2012 we celebrated our twentieth anniversary.

Archery is participated at the Pan American Games, the CAC Games, the Commonwealth Games and at the Olympic and Paralympic
Games. The TTTAF has sent contingents to the last four CAC Games in 1998, 2002, 2006 and 2010 with our highest finish at 6",
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In 2004, 2005 and 2006, archery was
included in the Southern Games itinerary
and attracted archers from Barbados. The
TTTAF has included in the annual
schedule  the  Outdoor  National
Championships and the Indoor National
Championships among other monthly
activities. We created the Southern
Caribbean Championships several years
ago as a rotating venue tournament with
Barbados, Martinique and Guadeloupe.
The prize of the Southern Caribbean
Championships is The Caribbean Cup of
which we are the current holders.

In 2013 our team of compound archers
(left) participated in the Archery World
Cup in Medellin, Colombia, and secured
4 places for Trinidad and Tobago to the
2014 CAC Games.
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ARCHERY FEDERATION:

Core Values

Integrity, Professionalism, Transparency & Accountability, Sportsmanship

Vision

To be recognized as the leading sporting organization for the delivery of the sport of archery within Trinidad and Tobago and the wider
Caribbean.

Mission

To develop and implement programs and a framework to attract and retain individuals to the sport of archery with the ability to produce
high performance archers at a global level.
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EXPECTED OUTCOME

Aspirations/Ideal Future

In 2015 we intend to focus on the youth and taking the sport into the rural areas of both islands. We cannot, however, abandon our

1.

successes with our world ranked archers who provide inspiration to the younger crop.
Collectively expanding its athletic base,

EXPANDING ITS ATHLETES BASE

For 2015 we plan to visit four rural areas and expose the sport to the young and old alike. We would cover north-east, central,
south and Tobago with publicized one-day events. Those showing potential for the sport would be directed to a club in their
area. There may be a need to assist underprivileged highly talented young persons and we will approach the ministry on a case-
by-case basis for assistance should this arise. Due to the increase seen in participation, the national championship is now split
into two major events - Seniors and Juniors over a 2 day period each.

INTRODUCTION OF THE PARA-ARCHERY ASPECT OF THE SPORT

Para-archery is new to us. Both World Archery and the Trinidad and Tobago Paralympic Committee are encouraging us to
introduce this aspect of the sport. Eager as we are to peruse this, we are constrained by human resources, funding and
knowledge. Nevertheless, we plan to conduct training in para-archery coaching and judging. Once done, persons with a
disability can join our regular training programs once the range can accommodate their mobility needs.

SUPPORT FOR ELITE ARCHERS

We must continue to support our elite archers with advanced development programs and the ability to compete at world ranking
tournaments. Our top archers need to be exposed to advanced world class coaching. This is the only way for anyone to become
better in an international arena and take the T&T flag to the top podium.

4. ESTABLISH FULL TIME ADMINISTRATIVE AND COACHING STAFF
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It is critical to the success of all these programs to have
appropriate support personnel to manage them. None of our
executive or coaches is paid and contributes greatly to the
development of archery on a volunteer and time-available
basis. While we expect this to continue to a large extent, we
recognize the need to remunerate key positions so as to get
the desired results. Therefore, we propose a structure in
which two National Coaches (senior and junior) and a
General Manager is a paid full-time position and club
coaches receive a stipend for the 2013-2014 period.

5. ESTABLISHMENT OF PERMANENT FACILITIES
Presently there is a need to establish permanent facilities for
these clubs as all of them are on rented land or utilize land
based on permission from the owners.

With the framework, support structure and coach training in place
we expect to be in a position to increase the exposure of the sport
of archery to more individuals and communities. This is expected to attract more school children and those who have recently left
school and play our part in molding healthy bodies and positive minds.

SRS Yo A B

We expect to continue our participation in regional and international world ranking events and better our current standing in the world
arena.

STRATEGIC PLAN FRAMEWORK 2014-2016

This strategic framework combines the key components of the Trinidad and Tobago Target Archery Federation’s strategic Plan. Along
with the Federation’s guiding principles (its vision, mission and its core values) it provides an environment to bring about the necessary
growth. This strategic path includes ourKey Success Factors and resulting Declared Results for the period 2013-2016.

Feedback Loop: Establishing Measures of Success
Standard management practice dictate that we define key measures that define the successful attainment of the objectives for the
TTTAF.These Key Success Factors provides a focal pointto guide us to future results. It provides specific directions to those
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stakeholders within the remit Archery Federation and establishes mechanisms for the stakeholders to feed progress and results back to
the executive.

Output of TTTAF System
Declared Results are the strategic results to which the Archery Federation is committed and reflects the intent of our overall objectives.
KEY SUCCESS FACTOR DECLARED RESULTS
1. Expanding ourarcher’s base. Increase youth membership by 30%
Increase the number of clubs by 1
Host the Indoor, Outdoor and Junior tournaments
3. Introduction of the Para-archery aspect of the 6 para-archers
sport.
4. Support for Elite Archers. Develop and implement a high-level training program
5. Establish Full Time Administrative and Coaching | Attend I regional and 3 international tournaments plus 2meetings with regional
Staff and international governing bodies.
6. Establishment of Permanent Facilities Obtain letters of comfort for the use of the existing spaces
Acquire and outfit an indoor space for the year-round training of archers, coaches
and judges
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